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This text is an implementation guide to SAP R/3, and covers releases 3.0, 3.1 and 4.0. It also

contains case studies of successful implementations as well as discussions of difficulties

encountered, and compiles the most frequently asked questions of the SAP professionals.
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The book gives a very good overall picture about an SAP project. It covers a lot of topics, and is

excellent for people who are e.g. just coming from the SAP Academy, where many of the topics

have just barely been mentioned.For people with experience from at least 1 project, the book does

not have so much to offer, because of the lack of details. Still, the chapter about people related

issues and change management is definitely worth reading. Also the long lists of typical problems

and success factors in projects are excellent - everyone in a project can use those lists every once

in a while to check how well the project is going, and what kind of risks there might be.So, for

beginners, this is a very good and well balanced starting point. For people with more experience

and who are looking for detailed technical information, this is not the book to read. But for those who

want to improve their overall project management knowledge, the book is very well worth reading.
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